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Preface 

Cleaner energy has great potential to contribute to sustainable agricultural growth, 
poverty reduction, and rural development. However, in practice, effective integration of 
energy and agricultural sectors to reduce poverty through cleaner energy systems is 
constrained by several barriers. PACEAA seeks to contribute to poverty reduction in 
Africa through improved agro-based cleaner energy planning and implementation. 
Specific objectives are: (a) to identify policy, commercial and regulatory barriers that are 
currently restricting the uptake of cogeneration and renewable energy systems from agro- 
industries in selected countries, and to propose ways of overcoming these barriers; (b) to 
develop detailed policy and regulatory guidelines and incentives for adoption of cleaner 
energy from agro-industries into rural electrification programmes as well as incorporate 
the packages into local rural electrification plans; and (c) to enhance local and regional 
capacity of public institutions, private sector (financial institutions, agro-industries, rural 
stakeholders) for the effective utilisation of cogeneration and other cleaner energy 
systems from agro-industries in the rural electrification process (d) to promote rural 
electrification packages for financing by rural electrification funds/ agencies and 
dedicated donors. PACEAA will accelerate the pace of integration of energy and 
agriculture sectors leading to poverty alleviation in Africa. 
 
The actual potential for generating energy from renewable energy technologies (hydro, 
biomass) by agro-industries could potentially generate more than the industries’ actual 
energy requirements and the excess energy could be used for Rural Electrification: the 
demand for power is high in rural areas of the 11 countries (Burundi, Ethiopia, Kenya, 
Malawi, Mozambique, Rwanda, Sudan, Swaziland, Tanzania, Uganda, Zambia) covered 
by PACEAA, as the average rural electrification rate does not exceed 5% of the total 
rural population. 
 
The overall goal of the PACEAA project is to encourage and facilitate the involvement of 
rural African agro-industries in the process of rural electrification, in order to alleviate 
poverty and contribute to sustainable development. This requires understanding the 
energy needs and priorities of agro-based industries, the identification of best practice 
solutions to address these needs and the formulation of packages covering institutional, 
financial and technical issues ready for implementation and replication. It requires 
strengthening the capacity of agro-processing industries, local communities, planners and 
service suppliers to adopt such best practices, so that rural Africa will gain access to an 
improved choice of affordable, efficient and acceptable agro-industry-led and -induced 
energy services. The immediate objectives of the Project are threefold: 
 
i. To identify policy, commercial and regulatory barriers that are currently restricting 

the uptake of cogeneration and renewable energy systems from agro- industries in 
selected countries, and to propose ways of overcoming these barriers;  
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ii.  To develop detailed policy and regulatory guidelines and incentives for adoption of 
cleaner energy from agro-industries into rural electrification programmes as well as 
incorporate the packages into local rural electrification plans. 

iii.  To enhance local and regional capacity of public institutions, private sector 
(financial institutions, agro-industries, rural stakeholders) for the effective utilisation 
of clean energy systems and cogeneration from agro-industries in the rural 
electrification process. 

 
Four projects will be selected to develop full regulatory, organisational and financial 
packages that would facilitate the effective implementation of a rural electrification 
project in and around interested tea factories in parallel to their respective development of 
their small hydro projects. For these 4 projects, local rural electrification plans will be 
developed in association with local stakeholders in the vicinity of selected tea factories 
and used as case studies to validate the effectiveness of the regulatory, organisational and 
financial packages. 
 
The output of these activities will be widely disseminated in Africa in order to set the 
foundation for an effective contribution of agro-industries to rural electrification. 
Training and capacity building activities will take place throughout the project duration.  
 
PACEAA cooperates with two large initiatives from the agro-industries in East and South 
Africa, co-implemented by the United Nations Environment Programme (UNEP) and the 
African Development Bank (AfDB) through the Global Environmental Facility (GEF): 
“Greening the Tea Industry in East Africa (GTIEA)” executed by the East Africa Tea 
Trade Association (EATTA) and “Cogen for Africa” executed by AFREPREN/FWD. 
Both EATTA and AFREPREN/FWD are key subcontractors to the PACEAA project; 
UNEP is an international partner; and DTU (Denmark, Coordinator), and IED (France) 
are the European partners. The project duration is 36 months.   
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3 Introduction 

 
The main part of the mission was conducted by two members of the IED consultancy 
firm (Adrien Jacob and Lara Bertarelli) and Said Abdallah from UNEP Risoe-DTU; and 
the three constituted the primary PACEAA team members. In the beginning and towards 
the middle of the mission the team included Lawrence Agbemabiese of UNEP (based in 
Paris), and Ivan Nygaard of UNEP Risoe,-DTU respectively. In addition, for a GTIEA 
PSC meeting in Mombasa, which was held towards the end of the mission, Gordon 
Mackenzie of UNEP Risoe-DTU, and Denis Rambaudmeasson of IED participated.   The 
key objectives of the activities undertaken were fourfold, namely: conduct of training on 
planning for rural electrification and business models, presentation and discussion of 
plans for proposed PACEAA pilot projects, discussions with potential funding agencies 
that could support the pilot projects, and participation in the GTIEA PSC meeting. The 
countries covered were Tanzania, Rwanda and Kenya. 
  
The training took place in Tanzania between 6th and 9th October, and in Rwanda between 
19th and 22nd October; with participation drawn from ministries of energy, other 
ministries involved in GIS-based planning, rural electrification authorities, energy 
regulatory bodies, power utilities, energy NGOs and consulting firms, power energy 
supply entrepreneurs, and academic institutions. It is expected that the training will 
enable the participants to gain and apply knowledge on innovative rural electrification 
planning, and facilitate removal of barriers to power generation and electrification based 
on clean energy from agro-industries  
 
The plans that were presented for discussion entailed budgetary estimates and proposed 
business models that have been worked out in respect of pilot projects for Suma (Kenya), 
and Giciye (Rwanda). Meetings held in this regard were attended by stakeholders who 
are expected to be closely involved in the implementation of the projects. The outcomes 
of the meetings will be used in appropriate adjustments to the budgetary estimates and 
models, and charting the course of pilot project implementation. 
 
Due to the need for funding support for the proposed electrification, talks with 
development and donor agencies were held with a view to identifying potential sources of 
funding. Bilateral and multilateral agencies, as well as financial institutions with linkage 
to development, were approached. 
 
Details and results of the mission are presented in this report along with indications of 
follow-up actions. An important part of the report is a summary of stakeholders 
consulted, which gives at a glance the expected participation of key stakeholders. The 
summary is included in the section preceding the conclusion. 
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2. Training Sessions 

2 (a) Tanzania – 6 th to 9 th Oct 2009 
 
The training took place at Blue Pearl Hotel in Dar-es-salaam according to the programme 
in Appendix B1; and in attendance were personnel from the Ministry of Energy and 
Minerals, TANESCO (the national power utility), Rural Energy Agency, UNIDO, 
Swedish Environmental Institute, energy NGOs, and entrepreneurs. A list of participants’ 
names is given in Appendix A2. The attendance ranged from 16 persons on the first day 
to 8 persons on the closing day. 
 
Although the attendance was relatively low, the participants took active part in the 
presentations that were made and the exercises that were given. There was great interest 
in the work being done by the Rural Energy Agency (REA), and the functionality of the 
GIS software for electrification planning. It was noteworthy that REA is encouraging 
innovative ideas in Tanzania’s rural energy supply and was therefore receptive to 
PACEAA’s approach to rural electrification. The GIS software was of particular interest 
to them as they are in the process of making electrification plans, and they requested and 
were granted the wish for a follow-up presentation at their offices. Feedback obtained at 
the end of the seminar showed that there was general satisfaction with the conduct and 
content of the training (copies of evaluation questionnaires in Appendix B).  
 
Note: The presentations that were made during the Tanzania seminar will be included in 
the PACEAA website (http://www.paceaa.org) by end of January 2010. 
 
 
 
2 (b) Rwanda - 19 th and 23 rd October 2009  
 
 
The training was held at Ninzi Hotel in Kigali, according to the programme in Appendix 
B3, and those who took part included staff of the Ministry of Infrastructure 
(encompassing energy affairs), Rwanda Utilities Regulatory Agency (RURA), RECO 
(the national power utility, formerly known as Electrogaz), Belgian Technical 
Cooperation Agency (BTC), GTZ, and universities, and private energy companies. 
Between the first and last day of the seminar attendance ranged from 25 to 20 
respectively.   
 
In the seminar there was good attendance, but learning and interaction were slowed down 
by a language limitation. Despite the fact that all participants had some knowledge of the 
English language, there were some who were more familiar with French and English 
presented a challenge. However, in the end there was overall reasonable grasp of the 
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contents of the presentations, as attested by the feedback in the seminar evaluation 
(appearing in Appendix B). The rural electrification planning tools that were presented 
attracted most attention. 
 
Note: The presentations that were made during the Rwanda seminar will be included in 
the PACEAA website (http://www.paceaa.org) by end of January 2010. 
 

3. Stakeholder meetings  

3 (a) Meetings in Kenya on 29 th and 30 th Oct 09 
 
Discussions were held in Nairobi on 29th Oct between Said Abdallah of UNEP Risoe and 
Ashington Ngigi of Integral Service Consultants (ISC). The talks were a follow-up of 
earlier ones when a PACEAA team visited Mr Ngigi in June 2008; and the aim of the 
talks was to explore sponsorship of rural electrification under the PACEAA project using 
a Russian fund that ISC were structuring.  It was learned that the fund is now under the 
control of the World Bank, who are planning to carry out disbursements through rural 
energy/electrification agencies. The PACEAA countries that could benefit from the fund 
are Kenya and Rwanda. Currently, E&Co are working with other consultants to work out 
modalities for the disbursements. It was suggested that the PACEAA team could check 
early in 2010 about availability of the funds for the electrification that the team is 
planning. 
 
On 30th Oct, Said Abdallah of UNEP Risoe met David Macharia of GVEP International. 
This was a follow-up of talks that had been held in July 2009 between the PACEAA team 
and GVEP’s representatives. After a brief on the latest plans being made by the team, 
information was gathered on GVEP’s activities in Tanzania and Rwanda. It was learned 
that GVEP is assisting rural entrepreneurs to develop businesses and where the PACEAA 
team has pilot initiatives GVEP could facilitate business capacity building. It was agreed 
that a further exchange of notes would be done after the PACEAA team’s visits to 
Tanzania and Rwanda, and a course of action would be agreed upon. 
 
 
3 (a) Meeting with stakeholders on 1 st Oct 09 
 
The PACEAA team met stakeholders at Blue Pearl Hotel in Dar-es-salaam, where the 
latest PACEAA draft rural electrification plans and business models were presented and 
discussed. A community group (RSTGA) that could potentially develop the proposed 
electrification project gave a presentation. The stakeholders included a director of the 
Wakulima Tea Company (WTC), which is expected to develop the Suma SHP project; 
and representatives of TANSECO (the national power utility), TATEDO (a Tanzanian 
energy NGO), and CAMCO (an international energy NGO). A list of the participants in 
the meeting is given in Appendix A5.  
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The highlights of the meeting were as follows: 
 

o There are two main scenarios being considered for the proposed electrification of 
the area around the Suma hydropower site. One is to connect potential consumers 
along a proposed line that would link power generation at the site to an existing 
33 KV TANESCO line, which is about 6 Km from the site. The other scenario is 
for connecting potential power users along a proposed line, linking the site to 
WTC’s Katumba factory. 

o WTC is in favour of the second scenario, as they would wish to have the line from 
the site taken up by TANESCO and the Katumba factory served directly. This 
would however be subject to TANESCO accepting the proposal and undertaking 
rural electrification 

o A decision on which scenario would be adopted was deferred pending finalization 
of development plans for the SHP project and consultations with TANESCO 
among others 

o The community group, RSTGA, is willing to undertake the proposed rural 
electrification but they would wish to be supported financially and through 
capacity building. They have Fair Trade funding for community development, and 
with this money they could contribute towards rural electrification. Ways of 
supporting the group would be sought and if it would not be possible to get 
sufficient support TANESCO should be approached with a view to carrying out 
the electrification 

 
 
3 (b) Meeting with REA on 2 nd Oct 09 
 
The Rural Energy Agency (REA), being a key potential sponsor of the PACEAA rural 
electrification, was given priority in the series of meetings held in Dar-es-salaam. The 
PACEAA team visited offices of the agency in the city, and held discussions with among 
others the agency’s CEO –  Dr Lutengano Mwakahesia. Those who attended the meeting 
are as listed in Appendix A6 
 
The major points that came out of the meeting were as follows: 
 

o Public or private rural electrification developers can be supported by the agency. 
The support that can be given includes a capital cost subsidy of USD 50 per 
connection 

o It would be preferable to have the proposed PACEAA electrification at Suma 
done by TANESCO as the local community may not be able to undertake the 
project, and private developers who would be interested in the project may be 
difficult to find 

o If the electrification is combined with the proposed SHP project it would be easier 
to make the electrification viable and therefore attract investors. REA would also 
be in a better position to support both electrification and generation (SHP) aspects 
of the project 
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o It was agreed that the idea of a combined generation/electrification project would 
be discussed with Wakulima Tea Company so that the company could adopt the 
idea and get support from REA 

 
 
3 (c) Meeting with TATEDO on 5 th Oct 09 
 
TATEDO is an active and long standing energy NGO in Tanzania that has a substantial 
number of rural energy projects. As such, it was considered important to hold talks with 
management of the organization, explore what they could do towards facilitating the 
proposed PACEAA rural electrification, and seek any leverage the NGO could have on 
support for the electrification. Discussions with staff of the NGO, including Dr Estomih 
Sawe who is the executive director, took place at their main offices in Dar-es-salaam. The 
participants at the meeting are as listed in Appendix A7.  
 
The meeting’s key points were as follows: 
 

o It was learned that the NGO focuses on enabling communities to develop and own 
energy projects especially using indigenous resources like bio-fuel. In this 
connection, the production and use of jatropha for energy supply has been one of 
their principal line of projects  

o An opinion that the proposed Suma electrification project would be better left to 
TANESCO to develop and manage was expressed 

o The envisaged capacity building for the RSTGA would be within the NGO’s 
capability and therefore an application may be made to them if a decision is made 
to go ahead with the capacity development  

o For funding and other support from donor organizations it was suggested that 
SIDA, NORAD, and the EU may be contacted among others 

 
 
3 (d) Stakeholders Meeting on 15 th Oct 09 
 
Presentation of a draft rural electrification plan and business models for Rwanda was 
done in this meeting and discussions followed. In the same meeting, which was held at 
Ninzi Hotel in Kigali, presentations were made by representatives of Rwanda Mountain 
Tea Company (RMT), and Amahoro Energy Company (AEC). RMT is the tea company 
that owns the two tea factories around which rural electrification is proposed, and is the 
developer of the proposed SHP at Giciye which is expected to provide power for the 
electrification. The second company, namely AEC, is a potential developer of the 
electrification with or without the local community’s partnership. Other participants at 
the meeting included a representative of the GTIEA project, leaders of the tea 
cooperatives that could be engaged in the proposed electrification, and a representative of 
MININFRA (ministry in charge of energy affairs in Rwanda). Names of all the 
participants are given in Appendix A8 
 
The key points that came up during the meeting were: 
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o RMT has secured funding from the Daey Ouwens Fund for development of the 

Giciye SHP, and they expect to finance the project through a mixture of loan, 
equity, and grants. A portion of the financing is still being sought and the project 
will start once the full amount is obtained. By the end of 2009 the project is 
expected to commence, and completion is scheduled for March 2011. For 
transmission of power to RMT factories, negotiations will be undertaken between 
RMT and RECO (the Rwandan national power utility) to use RECO power lines 
that would be nearest to the proposed SHP 

o RMT is involved in another rural electrification initiative that is separate from the 
PACEAA one. The initiative came as a requirement from the government of 
Rwanda in return for permitting the use of the Giciye hydro site by RMT. It 
includes the villages of Jomba and Vunga which are within 20 Km of the 
proposed SHP, and once developed the power system will be managed by RECO 

o RMT indicated that they would be able to support the PACEAA rural 
electrification project to the extent of selling power from the proposed SHP 
development for use in the electrification. This would however depend on 
whether the capacities of the power transformers at the factories would be enough 
for the electrification requirements 

o The two cooperatives that could be engaged in the proposed rural electrification, 
which are known as KOTRAGGAGI and COPTHEGA, are already united in one 
association. The association is willing to undertake the electrification on behalf of 
their members but would need funding and capacity building assistance. Unlike 
the tea growers’ organizations in the other PACEAA core countries the 
cooperatives are not members of the Fair Trade Label Organization and therefore 
have no access to Fair Trade funds. As such, they have a weaker financial base, 
and this is worsened by the large loans that they are repaying 

o The Amahoro Energy Company has capacity for undertaking rural electrification 
but has no experience in working with communities. They currently have a small 
hydropower project in the Shyra Hospital area where they wish to involve 
community members as shareholders in a power supply business. For the 
proposed PACEAA rural electrification they would be willing to discuss possible 
ways of teaming up with the community that may be engaged in the electrification 

 
 
 
3 (e) Meeting with OCIRTHE CEO on 16 th Oct 09 
 
 As a government body responsible for development of tea production and marketing, 
OCIRTHE has promotion of welfare of tea growers’ organizations as one of its functions. 
For this reason, a visit was made to the CEO of OCIRTHE to discuss how 
COTRAGGAGI and COPTHEGA could be supported in a rural electrification 
endeavour. The meeting took place at the Kigali office of the CEO, Mr Anthony Butera; 
and participants included the CEO himself and the three primary members of the 
PACEAA team.  
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In the discussions, the following were highlighted: 
 

o Public as well as private tea growers and processors/marketers are promoted by 
OCIRTHE, and there is an increasing level of privatization of tea processing 
plants 

o Assistance towards tea farmers is given by OCIRTHE to obtain farm inputs on 
credit and to access aid funds such as those from IFAD and Stabex 

o Although tea growers in Rwanda are not beneficiaries of Fair Trade funds, some 
of them are members of the Rain Forest Alliance, which provides them with 
funding assistance 

o Once concrete plans are made for the PACEAA rural electrification, OCIRTHE 
could be approached to work out modalities of assistance to the cooperatives that 
might be involved in the electrification 

 
 
3 (f) Meeting with MININFRA representative on 18 th Oct 09 
 
MININFRA is the ministry in charge of energy policy, coordination, and development in 
Rwanda. As such, national rural electrification planning is done jointly by the ministry 
and RECO, the national power utility. For discussion on how MININFRA could facilitate 
PACEAA rural electrification, a meeting was held with Eva Paul, the external links and 
donor coordinator of the ministry at Ninzi Hotel in Kigali. On the PACEAA side, the 
primary team members were joined by Mr Ivan Nygaard of UNEP Risoe-DTU.  
 
In the meeting, the following points were highlighted: 
 

o A major national electrification plan has been developed and is in the process of 
implementation, where the World Bank is a key driver. Implementation is 
estimated to cost USD 380 Million with USD 70 Million coming from the World 
Bank, and coverage will include both urban and rural areas.  

o A department for specifically handling the project will be created within RECO, 
the national power utility. To assist RECO, and as far as possible, private 
contractors will be engaged in the project. Prepaid metering will also be used in 
an effort to reduce costs. 

o Experience in Rwanda with community involvement in rural power supply 
projects has generally been poor. There is therefore increasing engagement of 
private entrepreneurship in the projects. This is has been done in the ongoing GTZ 
project, where private companies are expected to undertake power generation 
projects from hydropower and other sources. The companies have to be 
financially sound, and be able to raise up to 50% of required investment capital. 
Lack of this sort of capacity has been one of the drawbacks of community driven 
projects.  

o In view of the planned national electrification project and lack of viability of 
community driven electrification, it was suggested that the proposed PACEAA 
electrification be handled by RECO. It was reckoned that by discussing with 
RECO and with backing from the appropriate minister’s office the PACEAA 
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initiative could be included in the scope of the national electrification project. 
Accordingly, Eva Paul undertook to set up a meeting with Dr Albert Butare, the 
minister of state in MININFRA in charge of energy and water 

 
 
3 (g) Meeting with GTZ Project Manager on 19 th Oct  
 
There is an ongoing project (PSP) where GTZ is supporting private entrepreneurs to 
develop small hydropower and sell it to the national power utility (power grid). It would 
also be possible for the business developers to provide supply to inhabitants of areas 
surrounding the hydropower generation sites. The meeting with GTZ was therefore aimed 
at exploring possibilities of support for the proposed PACEAA rural electrification, with 
the potential beneficiaries as possible entrepreneurs. Participants in the meeting were Mr 
Mario Merchàn who is a GTZ Project Manager, and two PACEAA team members, i.e. 
Said Abdallah and Ivan Nygaard; and the meeting took place at a GTZ office in Kigali. 
 
Important points that were raised during the meeting were: 

 
o The first phase of the PSP project is being finalized, with implementation 

currently in progress. In this phase entrepreneurs were supported through a 
subsidy of 50% grant, and the balance could be obtained through credit facilitated 
by the project. One of the project components involved power supply to a factory 
and use of a RECO line through a wheeling arrangement is being considered. This 
is an indicator of similarities between the PSP and the PACEAA projects, and 
where possible cooperation between the two projects will be promoted  

o A call for proposals for the second phase of the PSP project has been made, and 
unfortunately the PACEAA project cannot be considered for this phase. Support 
from GTZ to the latter project can therefore be in the form of exchange of 
information and experiences only. 

o Mario agreed to participate in the PACEAA seminar in Rwanda for purposes of 
contributing to the deliberations in the seminar 

 
 
3 (h) Meeting with MINALOC officer on 20 th Oct 09 
 
In Rwanda, villagisation is being undertaken, where people living in scattered dwellings 
are brought together and assisted to build decent houses in designated villages. Services 
such as water and electricity are provided in the villages. The planned national 
electrification programme will be catering for all such villages. Therefore, it became 
important to find out plans made for creation of villages like these in areas covered by the 
proposed PACEAA electrification. Information was accordingly sought from offices of 
MINALOC (Ministry of local government), and a meeting was held with William 
Ngabozinza at his office in Kigali. Members of the PACEAA team present were Said 
Abdallah, and Ivan Nygaard, of UNEP Risoe-DTU. 
 
The key points discussed included: 
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o The concept of villagisation in Rwanda was explained, where it was clarified that it 

was not only a process of centralization of dwelling units but also bringing services 
closer to the rural inhabitants.  

o The planned villages or centres created, and locally known as imidugudu, are 
provided with services like water and electricity, and business activities are 
encouraged to grow. Most existing trading centres should therefore end up as 
imidugudu, and rural electrification that the government of Rwanda is currently 
implementing is expected to cover all these centres.  

o Trading centres that the PACEAA team had identified during surveys can be 
counted as existing or future villages of the envisaged type, and government 
electrification would be expected sometime in the future 

o Electronic maps of the areas being covered by the PACEAA project were shown 
during the meeting, and copies provided for the PACEAA team’s use. It was noted 
that some o the centres identified during PACEAA team surveys were not on the 
maps, but this was attributed to differences in local and official naming. The 
PACEAA team collected data directly from local people in the field and the names 
the people used were not necessarily as appear on official records. William 
provided a list of all imidugudu in the study area and the list together with the 
electronic maps were expected to assist in harmonising PACEAA findings with 
official records 

 
 
3 (i) Meeting with MININFRA minister on 20 th Oct  
 
Following the conclusions reached at the meeting on 18th Oct 2009, a meeting was 
organized for discussion with Dr Albert Butare, state minister at MININFRA. The 
meeting took place at the minister’s office in Kigali; and participants were the minister, 
Eva Paul from the ministry, Ivan Nygaard of UNEP Risoe-DTU, and the primary 
members of the PACEAA team. 
 
The highlights of the meeting were as follows: 
 

o The ministry is supportive of the development of the SHP plant at Giciye by 
Rwanda Mountain Tea Company (RMT), and the electrification that would result 
from the development 

o The distinction between the SHP development by RMT on one hand, and the 
envisaged PACEAA driven rural  electrification on the other, had not been clear 
and clarification as was made at the meeting was important 

o RECO is being encouraged to take up management of small hydropower and 
other energy initiatives that are organized at community level. The proposed 
electrification under the PACEAA project should similarly be considered for 
takeover by RECO 

o The PACEAA team would take up the issue of involving RECO in the PACEAA 
rural electrification 
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3 (j) Meeting with a private power entrepreneur on 23rd Oct  
 
In Rwanda, the government and other public bodies are making concerted efforts to 
promote private power entrepreneurship. Some of the private business people who have 
responded to the efforts are in rural areas, and could be helpful in carrying out 
electrification as proposed in the PACEAA project. One such business person is Mr 
Claude Kalimunda, trading in the name of Electricom Company; and a meeting was 
organized to discuss with him about possible involvement in the proposed electrification. 
The meeting took place at Ninzi Hotel in Kigali, with participation of the PACEAA 
primary team members and Mr Kalimunda. 
 
Discussions in the meeting elicited the following key points: 
 

o Electricom started as a biogas systems development company, and later 
diversified into small hydropower generation plant manufacture and installation. 
Currently, they have considerable activity in SHP plant work and distribution of 
power from the plants; and for their development work they have been receiving 
aid from various donors 

o In order to keep costs down, they use low cost technologies like plastic instead of 
metal pipes, and as far as possible they use locally available materials 

o Initially, they engaged in experimental work of putting up micro-hydro systems 
(50 KW and below), and supplying to local communities or public facilities at 
highly subsidized rates. No meters were used for supply to such customers 

o Now they have successfully bid for contracts under the GTZ PSP project where 
they are expecting to put up an SHP system of 500 KW. However, due to lack of 
adequate technical and business capacity they expect to get capacity building 
support form GTZ along with funding assistance 

o The company could be an alternative option to the tea cooperatives that are being 
considered for engagement in the proposed PACEAA rural electrification. Since 
the company is community-based and has some experience in electricity business, 
it could be supported into a full-fledged rural electrification entrepreneur, and it 
serves the community targeted by the PACEAA project 
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3 (k) GTIEA PSC Meeting – 26 th to 27 th Oct 
 
In a routine meeting of the Project Steering Committee of the Greening the Tea Industry 
in East Africa (GTIEA) project, the PACEAA project management team was invited for a 
project progress discussion. The meeting took place in Mombasa at the Continental 
Resort Hotel; with attendance from the GTIEA PSC members, representatives of tea 
factories involved in the GTIEA project, and GTIEA consultants. In the PACEAA team 
were Gordon Mackenzie from Risoe-DTU (Coordinator of the PACEAA project), Denis 
Rambaudmeasson from IED, Said Abdallah from Risoe-DTU, and Adrien Jacob from 
IED. A copy of the programme for the meeting is included in Appendix A9. 
 
From a PACEAA perspective, key points that were raised in the meeting were: 
 

o Information flow from GTIEA members to counterparts in the PACEAA project 
and vice versa has not been consistent, and therefore there were knowledge gaps 
on the progress and functioning in each project. As an example, a case was cited 
of conflicting information on potential rural electrification findings by GTIEA 
consultants on one hand and findings by the PACEAA team on the other. It was 
reported that the disparities had been noted before the meeting and corrective 
action was being taken. The PACEAA team was asked to liaise more closely with 
counterparts in the GTIEA project, and the Project Management Office (PMO) for 
the GTIEA was asked to ensure better information flow within GTIEA and 
between GTIEA and PACEAA projects 

o The quality of work by the CECB consultants contracted for the GTIEA 
feasibility studies in Tanzania, Rwanda, and Malawi was questioned, as the 
consultants seem to have given little attention to important stakeholders’ views 
and made some unrealistic assumptions. The PMO was asked to reassess the work 
done by the consultants with a view to redressing the situation, as the work has 
important implications not only for the proposed hydropower developments but 
also for the proposed PACEAA rural electrification 

o The feasibility studies being done by Graeme Watson & Associates (GWA) on 
the Kipchoria SHP scheme are not yet complete. The latest estimate is that 
completion would be by February 2010. Concern was raised that the studies were 
way overdue and the delay in the completion was holding back investment and 
other opportunities on the power generation development and on the rural 
electrification aspects. GWA reasoned that the delay was inevitable due to the 
need for ensuring high quality work and the initial lack of proper information on 
the scope of work. Although the reasons given were accepted, GWA were asked 
to adhere to the targeted completion date, and not to keep on pushing the date 
further back. 

o The draft rural electrification plans made for the four pilot sites in the PACEAA 
core countries were generally acceptable. However, the developers of the SHP 
projects on which the electrification depends could not concretely give their views 
on the plans; this being on account of uncertainty of the way forward for the SHP 
projects. It is only when the GTIEA feasibility studies are finalized, and pending 
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issues relating to the studies are resolved, that firm positions on rural 
electrification can be expected from the developers 

o It was announced that the final PACEAA workshop is expected to be held 
towards by April 2010, and the PMO was requested to collaborate with the 
PACEAA team on the workshop. The request was accepted and it was agreed that 
further communication on this aspect would follow from IED, who will be 
leading organization of the event 

 
3 (l) Meeting with GVEP on 29 th Oct  
 
The meeting was a follow-up of the one held on 30th Sept 2009 with the same 
organization; and in attendance were Daniel Macharia of GVEP, Said Abdallah of Risoe-
DTU, and Lara Bertarelli of IED. Discussions centred on the proposed PACEAA rural 
electrification schemes in Tanzania and Rwanda. Firstly, Mr Macharia was informed 
about the outcomes of the talks with stakeholders in the two countries. It was noteworthy 
for him to learn that there are potential entrepreneurs in the countries, who could be 
engaged in the proposed electrification. GVEP normally undertakes capacity building for 
such entrepreneurs, and therefore GVEP support could be given to the PACEAA project 
with respect to the capacity building. 
 
The draft rural electrification plans that had been discussed with the stakeholders in 
Tanzania and Rwanda were also presented to Mr Macharia. He promised to discuss the 
plans with the appropriate funding agencies that work with GVEP, with a view to 
deciding on the kind of support that could be given to the PACEAA project. Further 
communication is therefore expected from him. 
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3 Summary of stakeholders consulted (1/2) 

Stakeholder Stakeholder 
type/occupation 

Role in PACEAA 
Project 

Remarks 

Tanzania Rural 
Energy Agency 

Quasi-government 
institution 

Funding and other support Support request accepted in 
principle. Level of support to be 
defined subsequently 

TATEDO Key Energy NGO in 
Tanzania 

Community capacity 
building and other support   

Expressed interest in participating in 
the project. Modalities to follow 

Wakulima Tea 
Company 

Agro-industry/ Key 
proposed developer 
of an SHP at Suma 

Provide power for RE and 
CSR support 

Willing to supply power for RE* at 
cost plus small margin. Not keen on 
RE business 

RSTGA Tea growers’ 
association in the 
Suma area 

Potential developer of RE 
business 

Expressed interest in implementing 
RE business but needs capacity 
building 

TANESCO National power utility 
in Tanzania 

Possibly could develop and 
manage proposed RE 

Involving the utility could be difficult 
but attempts to secure their 
participation will be made 

Ministry of 
Energy and 
Mines 

Government ministry 
in Tanzania 

Policy and governance 
support for PACEAA 

Visits made to their offices in a 
previous mission, and generally 
supportive of the project 

EWURA 
(Tanzania) 

Energy and water 
regulatory authority 

Guiding bulk power 
purchase contracts, tariffs, 
and  other regulatory issues 

Visits made to their offices in a 
previous mission, and generally 
supportive of the project 

MININFRA 
(Rwanda) 

Government ministry 
in charge of energy 
affairs 

Policy, governance, and 
funding support for 
PACEAA 

National rural electrification funding 
is under the ministry, and the 
PACEAA RE could be financed 
through the funding. The concerned 
minister, Energy Sector Coordinator, 
and External Links coordinator were 
consulted 

RURA National utilities’ 
regulator in Rwanda 

Guiding bulk power 
purchase contracts, tariffs, 
and  other regulatory issues 

Visits made to their offices in a 
previous mission, and generally 
supportive of the project 

RECO National power utility 
in Rwanda 

Possibly could develop and 
manage proposed RE 

Visited in an earlier mission. 
Expected to implement a major 
national electrification project, and 
could include the PACEAA RE in the 
project 

 
 
*  RE in this table denotes Rural Electrification 
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3 (Contd.): Summary of stakeholders consulted (2/2)  

Stakeholder Stakeholder 
type/occupation 

Role in PACEAA 
Project 

Remarks 

GTZ in Rwanda 
 

German and Dutch 
bilateral cooperation 
agency 

Funding and technical 
support for RE 

They have a programme for 
supporting rural energy 
development, but call for proposals 
has been closed 

Rwanda 
Mountain Tea 
Company 

Agro-industry 
developing the Giciye 
SHP project 

Provider of power for RE 
and CSR support 

Is interested in making available the 
required power on a cost plus small 
margin, and let others develop the 
RE 

KOTRAGGAGI 
and COPTHEGA 
cooperatives 

Tea growers’ 
cooperatives in 
Rwanda 

Interested in doing RE 
business 

Require considerable capacity 
building and funding support 

OCIRTHE 
(Rwanda) 

Tea development 
government institution 

Support for cooperatives 
that could carry out RE 

Would be keen to assist the 
cooperatives in RE business 

Amahoro Energy 
Company 
(Rwanda) 

A hydropower and 
electrification 
entrepreneur (USA 
and Rwanda based) 

A potential developer and 
operator of the proposed RE 

Interested in doing the proposed RE 
business if supported through 
funding 

Electricom A hydropower and 
electrification 
entrepreneur 
(Rwandan) 

A potential developer and 
operator of the proposed RE 

Interested in doing the proposed RE 
business if supported through 
funding and capacity building 

GVEP 
International 

An international 
energy development 
programme  -scope 
includes Tanzania 
and Rwanda 

Support to energy 
entrepreneurship 

Could provide support in promotion 
of productive uses of power when 
RE is provided. Further discussions 
will be held on how the Tanzanian 
and Rwanda entrepreneurs could be 
assisted 

 
*  RE in this table denotes Rural Electrification 
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4. Conclusion   

The mission as a whole proceeded as planned with very useful exchange of information 
between the PACEAA team on one hand and stakeholders on the other. Stakeholders 
were able to learn about innovative rural electrification approaches, tools, and 
methodologies, either during the seminars or meetings. It was gratifying to note the 
enthusiasm of the participants in the seminars, especially in Rwanda where even the 
language obstacle did not deter them.  
 
In the stakeholder meetings there were important contributions from the representatives 
of various organizations, and the contributions will certainly shape the subsequent course 
of the PACEAA project. Some of the contributions indicated suitable ways and support 
for implementation of the pilot projects, and this is very useful for implementation 
planning. Other contributions enriched knowledge of various approaches and 
methodologies that have been employed in rural electrification and electricity supply 
development generally. Information obtained in the latter contributions provides useful 
material for information dissemination that is a key part of the PACEAA project. 
 
The opportunity offered by the GTIEA PSC meeting in Mombasa was a great one as it 
was possible to mutually update GTIEA project and PACEAA project participants on 
progress made in each of the projects. It was also an opportunity for clarifying issues that 
were not well understood about each of the projects. It should now be possible to 
effectively plan the final phase of the PACEAA project, which ends within the third 
quarter of 2010, taking into account the expectations in the GTIEA project. Similarly, 
information obtained during the whole mission will facilitate the finalization of the 
PACEAA project. 
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APPENDIX A 

APPENDIX A1 (1/2) 
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APPENDIX A1 (2/2) 

LOCAL RURAL ELECTRIFICATION PLANNING SEMINAR AGENDA  
Blue Pearl Hotel 6th to 9th Oct 2009 (Contd.) 
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APPENDIX A2 
 
Participant list for Tanzania seminar - 6th to 9th Oct. 09 
 
NAME INSTITUTION CONTACT INFO 
   
���������	�
��
�� Rural Energy Agency - REA dts@rea.go.tz, bmsofe@rea.go.tz 

���� ������������������������	� �

�������������� Rural Energy Agency - REA juisso@rea.go.tz 
 �

��
������������� Rural Energy Agency - REA akyariga@rea.go.tz, 
kyariga2@yahoo.com 
 �

���������
������� ESD imma_mike@engineer.com 
 �

��������������������� UNEP  Lawrence.Agbemabiese@unep.org 
 !!�"�##�!$�!%�%!�

&���������� TATEDO, Tanzania energy@tatedo.org  
$'#(!)%(*#"�

���+��,���
�������� TATEDO, Tanzania mwalyoyo@yahoo.com 
*(''%($"!(!*-(.!'�

���/�������0�������� SEI Africa Centre   
  

���,�� SEI Africa Centre   
  

1�������2��� UNIDO v.akim@unido.org 
+255754799562 

3�����4������ TANESCO fokas.daniel@tanesco.go.tz 
+255718001200 

��������	�������� RedCot jkilimo@redcot.co.tz 
+255716724400 

�������5������ Ministry of Energy & Minerals hatibuc@yahoo.com+G22 

��������������	 � 
���
 

�
���������	�	�����
�� ��
������������  

���	����� !�� 
���
�

�
"� !��	�����
�� ��
�������������

#�	��$
��������%� &'�(�)	�!���*&� �+����	�!�
��,
�- �
����.�������
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APPENDIX A3 (1/2) 
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APPENDIX A3 (2/2) 

LOCAL RURAL ELECTRIFICATION PLANNING SEMINAR AGENDA  
Ninzi Hotel 19th to 22nd Oct 2009 (Contd.) 
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APPENDIX A4 
 
List of participants at the Rwanda seminar – 19th to 22nd Oct. 09 
 
NAME INSTITUTION CONTACT INFO 

Yussuf Uwamahoro MININFRA (+250) 0788863791 yussuf.uwamahoro@mininfra.gov.rw 

Félicien Ndabamenye MININFRA (250)07886749 ndabamenye@yahoo.fr  
Anicet Mushuti MININFRA 250-788 641 878 Ani7mu@yahoo.fr 

Nacer Hammami MININFRA (250)0788302080 nacerhammami@gmail.com  

Marcel Habimana MININFRA (250)0788474543 habimarcel@yahoo.fr  

Charles Pepinster MININFRA   Charles.pepinster@btcctb.org  

Marie C. 
Musabwamana 

MININFRA (250)0788424145 musclaida@yahoo.fr  

Eric Van Malderen C.T.B (+250) 788305107 Eric.vanmalderen@btcctb.org 

Bwanakeye Jean 
Baptiste  

RURA (+250)788525305 jbbwanakeye@yahoo.fr   

Mbuguje Ngabo Umutara Polytechnic +250788304010 mbugujee@yahoo.co.uk 

Ntambara Jackson  RURA (+250)788562170 ntajacks@yahoo.co.uk    

Etiene Rudriza Entregele +250788567066  

(+250)788605760 Claver Gakwavu RWASCO-Electrogaz 

(+250)750295385 

cgakwavu@electrogaz.co.rw  

Philbert Tuyisenge RWASCO-Electrogaz (+250)788648425 ptuyisenge@electrogaz.co.rw  

      tuyiphir@yahoo.fr   

Léonidas Nzirorera RWASCO-Electrogaz (+250)788792956 lnzirorera@electrogaz.com 

Caleb King,  Amahoro Energy (+250) 0788307417 calebkking@yahoo.com 
Mario Merchan  + 250  24 257 3537 Mario.merchan@gtz.de  

Dr Felix Akorli National University (+250)788835235 fakorli@nur.ac.rw  

William Singirankabo Energie Solaire  
IWACU SrL 

(+250) 788653350 singirawilliam@yahoo.fr 

Angelique Kayisingire ELECTRICOM (+250) 0788880269 Electricom06@yahoo.fr 

Ivan Nygaard UNEP Risoe   ivny@risoe.dtu.dk  

Said M. Abdallah UNEP Risoe   smba@risoe.dtu.dk  

Lara Bertarelli IED    l.bertarelli@ied-sa.fr  

Adrien Jacob IED   a.jacob@ied-sa.fr  

Bennoit Karekezi INNOTECH   bekarekezi@yahoo.fr 
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APPENDIX A5 
 
List of participants at the Tanzania stakeholders’ meeting on 1st Oct 09 
 
NAME INSTITUTION CONTACT INFO 

Lawrence Agbemabiese UNEP  Lawrence.Agbemabiese@unep.org, +33 1 44 37 30 03 

Peter Rowland Wakulima Tea Company prowland@iwayafrica.com  

Maneno Katyega TANESCO info@tanesco.com  +255 22 2451130-9 

Emmanuel Michael ESD imma_mike@engineer.com  +25522668497 

Juma Liganja RSTGA juma.rstga@yahoo.com +255 25 2552077 

Johnson Mwakasege  
 

RSTGA juma.rstga@yahoo.com +255 25 2552077 

Jackson Mwampulule  
 

RSTGA juma.rstga@yahoo.com +255 25 2552077 

Alexander Mwalyoyo TATEDO, Tanzania mwalyoyo@yahoo.com +2550713329635 

Mary Kiai GTIEA mary.kiai@gtiea.org  :+254-41-2228460 

Lara Bertarelli IED 
 

l.bertarelli@ied-sa.fr  +33472591320 

Adrien Jacob IED 
 

a.jacob@ied-sa.fr  +33472591320 

Said M. Abdallah UNEP Risoe-DTU smba@risoe.dtu.dk +4546775190 

 
 
 
APPENDIX A6 
 
List of participants at the meeting with REA Tanzania on 2nd Oct. 09 
 
NAME INSTITUTION CONTACT INFO 

L. Mwakahesya REA (Director General)  LMwakahesya@rea.go.tz 
+255222134338, +255222134006 

George Nchwali REA (Dir of Finance & Admin.) gnchwali@rea.go.tz  
+255222134334,  +255222134006 

Grace Mathew REA (Training and Capacity Manager) gmathew@rea.go.tz +255222134006 

Alfonce Kyariga
  

 REA (M&E Manager) akyariga@rea.go.tz +255222134006 

Lawrence Agbemabiese UNEP  Lawrence.Agbemabiese@unep.org,  
+33 1 44 37 30 03 

Lara Bertarelli IED 
 

l.bertarelli@ied-sa.fr  +33472591320 

Adrien Jacob IED 
 

a.jacob@ied-sa.fr +33472591320 

Said M. Abdallah UNEP Risoe-DTU smba@risoe.dtu.dk +4546775190 
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APPENDIX A7 
 
List of participants at the meeting with TATEDO on 5th Oct. 09 
 
NAME INSTITUTION CONTACT INFO 

Estomih Sawe TATEDO (Executive Director)  energy@tatedo.org 
+255222700721 /438 

&���������� TATEDO (Business Dev. Manager) energy@tatedo.org  
 *''$'#!)%*#"�

Lawrence Agbemabiese UNEP  Lawrence.Agbemabiese@unep.org,  
+33 1 44 37 30 03 

Lara Bertarelli IED 
 

l.bertarelli@ied-sa.fr  +33472591320 

Adrien Jacob IED 
 

a.jacob@ied-sa.fr +33472591320 

Said M. Abdallah UNEP Risoe-DTU smba@risoe.dtu.dk +4546775190 

 
 
 
APPENDIX A8 
 
List of participants at the Rwanda stakeholders’ meeting - 15th Oct. 09 
 
NAME INSTITUTION CONTACT INFO 

Eva Paul MININFRA eva.paul@mininfra.gov.rw   +250 788 796594   

George Nihal Rwanda Mountain Tea Co. rwanda_mountain_tea@yahoo.fr  +250 0630 3101 

Royston Ebert Rwanda Mountain Tea Co. rwanda_mountain_tea@yahoo.fr  +250 0630 3101 

Désiré Baganizi COTRAGGAGI Coop C/O A. Twahirwa, abdultwab@yahoo.fr   

Damascène 
Mbereyaho 

COTRAGGAGI Coop C/O A. Twahirwa, abdultwab@yahoo.fr   

Joyeuse Uwera COPTHEGA Coop C/O A. Twahirwa, abdultwab@yahoo.fr   

Théogène 
Bicamumpaka 

COPTHEGA Coop C/O A. Twahirwa, abdultwab@yahoo.fr   

Caleb King Amahoro Energy Co. calebkking@yahoo.com (+250) 0788307417 

Leonard Kassana GTIEA leo.kassana@gtiea.org +254-41-2319416/7 

Lara Bertarelli IED 
 

l.bertarelli@ied-sa.fr  +33472591320 

Adrien Jacob IED 
 

a.jacob@ied-sa.fr  +33472591320 

Said M. Abdallah UNEP Risoe-DTU smba@risoe.dtu.dk +4546775190 
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APPENDIX A9 (1/2): Agenda for GTIEA PSC Meeting in Mombasa (Part 1 of 2) 

 

Agenda:  Project Steering Committee Meeting 

Date:    26th – 27th October, 2009 

Venue: Location: Mombasa   Venue:  Mombasa Continental Resort  

Day One 

 
 

Session One: PSC Meeting 
 

  Time  Agenda Item  
07:45 a.m. Arrival  Tea 
08:00 a.m. - 08: 05a.m. Welcome remarks & Introduction  PSC Chairman  
08:05 a.m. - 08: 15a.m. EATTA Update EATTA MD  
08:15 a.m. - 08:25 a.m. Confirmation of  the previous PSC  minutes PSC  Members 
08:25 a.m. - 08:55 a.m. Matters arising  PSC  Members 
08:55 a.m. - 09:30 a.m. Project progress update & related issues GTIEA PMO  
09:30 a.m. - 10:00 a.m. Discussion All  

10:00 a.m. - 10:15 a.m. Project Financial Report  
(including co-financing)  

GTIEA PMO  
 

10:15 a.m. - 10:30 a.m. Discussion All 

10:30 a.m. - 10:45 a.m.  AoB PSC Members 

 
Session Two: Meeting with Developers 

 
10:45 a.m – 11:00 a.m  Tea Break & Group photo All 
11:00 a.m. – 11:15 a.m. Welcome remarks &  Introduction PSC Chairman/GTIEA PMO 
11:15 a.m. – 11:30 a.m. Overview of Poverty Alleviation through Cleaner 

Energy from Agro-industries in Africa (PACEEA) 
Project 

PACEAA representative 

11:30 a.m. - 11:40 a.m. Access to SHP Financing GTIEA PMO 
11:40 a.m. - 11:50 a.m. Access to Financing SHP: Overview from AfDB  

perspective 
AfDB – Task Manager 

11:50 a.m. - 12:10 a.m. Discussion   
12:10 a.m. - 12:25 a.m. Presentation on Feasibility Study Report findings  on 

Suma SHP  
GTIEA PMO  
 

12:25 a.m. - 12:40 p.m. Discussion  All 
12:40 p.m. - 12:55 p.m.  Presentation on Suma SHP implementation plan by 

the Developer  
Wakulima Tea Company representative 

12:55 p.m. - 14:00 p.m. Lunch  
14:00 p.m. - 14: 15 p.m  Discussion  All  
14:15 p.m. - 14: 30 p.m  Presentation on  RE plan for Suma PACEAA representative  
14:30 p.m. - 14:45 p.m. Discussions All  
14:45 p.m. - 15:00 p.m. Presentation on Feasibility Study Report findings on 

Giciye SHP  
GTIEA PMO  
 

15:00 p.m. - 15:15 p.m. Discussion  All  
15:15 p.m. - 15:30 p.m. Presentation on Giciye SHP implementation plan  by 

the Developer  
Rwanda Mountain Tea representative 

15:30 p.m. - 15:45 p.m. Discussion  All  
15:45 p.m. – 16:00 p.m Tea Break All 
16:00 p.m. - 16:15 p.m Presentation of RE plan findings for Giciye PACEAA representative 
16:15 p.m. - 16:30 p.m Discussion  All  
16:30 p.m. - 16:45 p.m Presentation on Feasibility Study Report finding  on 

Ruo SHP  
GTIEA PMO  
 

16:45 p.m.- 17: 00 p.m Discussion   All 
17: 00 p.m.- 17:05 p.m Closing Remarks  PSC Chairman/GTIEA PMO  



 

 
 

28 

APPENDIX A9 (2/2): Agenda for GTIEA PSC Meeting in Mombasa (Part 2 of 2) 
Agenda:  Project Steering Committee Meeting 

Date:    26th – 27th October, 2009 

Venue: Location: Mombasa   Venue:  Mombasa Continental Resort  

 
Day Two 

Time  Agenda Item  
08:30 a.m. Arrival  Tea 
08:45 a.m. – 09:00 a.m.  Recap GTIEA PMO  

09:00 a.m. – 09:15 a.m. Presentation on Ruo SHP implementation plan by 
the Developer  

Lujeri Tea Estates, representative   

09:15 a.m. – 09:30 a.m. Discussion  All 
09:30 a.m. – 09:45 a.m. Presentation of RE plan findings for Ruo PACEAA representative 
09:45 a.m. – 10:00 a.m. Discussion   All  
10:00 a.m. – 10:15 a.m. Presentation on Feasibility Study Report findings  on 

Kipchoria  SHP 1 
 GTIEA PMO  

10:15 a.m. – 10:30 a.m. Discussion  All 
10:30 a.m. – 10:45 a.m. Tea Break  
10:45 a.m. – 11:00 a.m. Presentation on Kipchoria SHP implementation plan 

by the Developer  
Eastern Produce Kenya 
representative 

11:00 a.m. – 11:15 a.m. Discussion  All 
11:15 a.m. – 11:30 a.m. Presentation of RE plan findings for Kipchoria PACEAA representative 
11:30 a.m. – 11:45 a.m. Discussion  All  
11:45 a.m. – 12:00 noon Presentation on Feasibility Study Report findings  on 

Tagabi SHP 2 
GTIEA PMO  
 

12:00 noon –12:15 p.m. Discussion  All  
12:15 p.m. – 12:30 p.m. Presentation on Tagabi SHP implementation plan by 

the Developer  
Unilever representative 

12:30 p.m. – 12:45 p.m. Discussion  All 
12:45 p.m.-  13:45 p.m Lunch  
13:45 p.m. – 14:00 p.m. Presentation on Feasibility Study Report findings on  

North Mathioya 1 3 
KTDA representative 

14:00 p.m. – 14:15 p.m. Discussion  
14:15 p.m. -  14:30 p.m. Progress Update on Gura SHP & Status on North 

Mathioya 1 SHP 
KTDA representative 

14:30 p.m. – 15:00 p.m. Discussion All 
15:00 p.m. – 15: 15 p.m.  Progress Update on Nchwera SHP  Igara Tea Factory representative 
15: 15 p.m. -  15: 30 p.m. Discussion All  
15: 30 p.m.-    15:45 p.m.  Remarks & Feed back All/ PSC Chairman  
15:45 p.m. – 16:00 p.m.  Wrap up session  PSC Chairman 

 
UNEP-DGEF - Task Manager 
 
AfDB -Task Manager 
 
Other members 

15:45 p.m.- 16:00 p.m.  Tea Break All  
END 

�

�����������������������������������������������������������

� �
��
������������������������������������������
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Appendix B 

 
This appendix comprises the following 66 pages with copies of evaluation forms for the 
seminars held in Tanzania and Rwanda as described above (in the main body of the 
report). 
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